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The Harford Community Action Agency, Inc. (s dedicated to providing

assistance to help all Harford County individuals and families who are

experiencing financial hardships in meeting their housing, food, energy/

heating, and/or budget and family counseling needs. We support and

encourage them on their path to self-sufficiency.
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METHODOLOGY

Over a three-month period, members of the Harford
Community Action Agency (HCAA) Leadership Team,
Strategic Planning Team, and Board of Directors met to
develop a strategic plan, using multiple data sources
such as HCAA's Community Needs Assessment, Risk
Assessment, data collected from a staff survey, SW.O.T
Analysis, and other information available related to the

Harford County community.
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STRATEGIC PLANNING COMMITTEE

HCAA Administration

* Pamela Craig, CEO/President

e Gail Huna, CFO/Vice President

« Adam Hiob, Director of Grants & Collaboration

« Samantha Cruz, Director of Strategic Partnerships

Food Bank/Pantry
» Kim Neely, Senior Director of Pantry Services
» Courtney Insley, Assistant Director

Supportive Services Program (SSP)

» Brian Wainwright, Senior Director of SSP

« Damon Presberry, Assistant Director of SSP
« Deven Chona, Assistant Director of SSP

Energy Assistance Program

» Lisa Zimmerman, Senior Director of Energy Program
* Cathy Lucich, Energy Program Manager
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HCAA Board of Directors

Public Sector

« Sheryl Davis Kohl
 Meg Deem

* Patricia Donovan
* Andre Johnson

Private Sector

» Erik Robey

« Crystal Sivers-Lester
* Heather Murphy

« Keith Kimmell

Community Sector
* Mike Gribbin
* Mark Reisner
e Eric Gonzalez
» Cristie Hopkins

@
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PLANNING PROCESS

Review existing plan

Engage Staff and Community Partners

Reflect on Mission, Vision, and Values

Develop concise goal-driven plan
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SURVEY DATA

SNAP
(Supplemental Nutritional

Assistance Program) 3" % | Food Pantry

Community Resources ‘I 2%

Housing Services | 22% 2 7% Energy Assistance

‘ HARFORD
*Most clients utilize multiple program services. Which exceed the percentage clients deem most important to them as presented. g 3;"'-"0"';;’
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STRATEGIC PRIORITIES

N\
‘ Reduce Energy & Housing Burden

\

Alleviate Hunger

|

‘ Create Financial Stability

/

Organizational Capacity and Agency Wellness
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STRATEGIC PRIORITIES: ROMA GOALS

Reduce Energy and
Housing Burden

e Low-income people become
more self-sufficient.

e Improve conditions in which
low-income people live.

* FNPI 4a. Number of individuals
experiencing homelessness
obtained safe temporary
shelter.

* FNPI 4b. Number of individuals
who obtained safe and
affordable housing.

* FNPI 4c. Number of individuals
who avoided eviction.

* FNPI 4z. Number of individuals

who avoided a utility
shut-off.

/ .
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Alleviate Hunger

¢ Assist vulnerable and low-
income populations, achieve
their potential by strengthening
family and other supportive
systems.

e Metric outcome to be achieved:
4,000 unduplicated
families/8,500 unduplicated
people served.

¢ FNPI 5z.1. Number of individuals
who reported a better sense of
food security.

¢ FNPI 5a. Number of individuals
who demonstrated increased
nutrition skills.

*FNPI - Family National Performance Indicators

Financial Stability

e Support HCAA’s financial
health through a diverse
funding stream through
innovative, responsive, and
adaptable strategies to
achieve organizational goals

« Low-income people own a
stake in their community.

e Partnerships among
supporters and providers of
services to low-income people
are achieved.

¢ FNPI 3i. Number of individuals
engaged with the CAA who
report improved financial
well-being.

VI

Organizational
Capacity and Agency
Health and Wellness

¢ Foster a collaborative
environment where
employees and clients feel

safe, valued and heard and
an agency that is effective
and healthy.

* Agencies increase their
capacity to achieve results.

‘ HARFORD

Action
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REDUCE ENERGY BURDEN

Households Assisted

S S, S . . A . . HCAA continues to advocate for
' ' ' ' ' ' ' ' ' ' additional resources to support

L 2 2R 2

HCAA processes nearly 5,000 household

applications per year with very limited additional

funds to support clients who may not meet
eligibility or are in unique circumstances.

21%

of clients surveyed stated that
they received MEAP assistance

our energy programs and staff
and regularly reports the fastest
application processing times in
the State,

. HARFORD

Astion
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REDUCE ENERGY BURDEN: OBJECTIVES

We will reduce energy burdens for low-income households by implementing the following short and long-term strategies.

——Shortterm

* Partner with Senior Housing Centers, Senior Activity « Partner with Rural Harford County non-profits to create
Centers, Harford County Public School Title | Schools, faith- solutions to problems by combining their unique
based providers, and non -profit organizations who may perspectives and expertise.
serve the same client base to create a greater social » Provide agency discretionary funds to assist clients who are
impact. not eligible for the MEAP grants due to income by sending
* Provide Emergency Assistance for past due utility bills and out marketing appeals and tapping into new donor pools
bulk fuel, and extensions to customers' accounts to avoid a and securing additional funding.
utiity turn-off « Support low-income individuals, families, seniors, and non-
« Utilize the Espafiol applications and language line to assist English speaking clients.
non-English speaking clients apply for services and * Leverage our marketing resources to provide financial
navigate the process. assistance for utilities and bulk fuel for greater local impact.

* Support underserved communities by mapping and
scheduling outreach events in those areas.

* Improve internal capacity by moving to a paperless
application to reduce waste and unnecessary steps in the
process.

Mggfrptmumty
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As a result of housing target shortfalls and inflation, the
average rent in Harford County had increased 12% to $1,475
per month in the three years preceding July 2023 according

to the US Census Bureau. The noticeable increases in rent
and home ownership thresholds have reduced attainment
levels for individuals and families resulting in an increase in

those experiencing housing insecurities.

L 2 2R 2

Screenings & HSP
Case Mangement

—FY2023

REDUCE HOUSING BURDEN

Homeless

FCCAU Shelter | Emergency Winter
Placement Shelter Assistance

Securiy Deposit

Eviction Prevention Rapid Rehousing

689 268 40 84
482 240 34 36

Our survey revealed

787  isiiiiiitn

believe affordable housing and TR
homeless shelter services should be
expanded in Harford County. ' ' '

e —

Peer Recovery
Grant

1
19

22% of neighbors who

utilized HCAAS services stated
they were living in an unstable
housing situation. This is a 244%
increase from HCAAS 2019 survey.

. HARFORD =
A com:_numty
ction
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REDUCE HOUSING BURDEN: OBJECTIVES

We will Improve housing conditions for low-income households by implementing the below short and long-term strategies.

* Provide support to underserved communities by offering
alternative CES locations in the community to access
services if a household in need cannot make it to the main
CES location, providing street outreach and PATH direct
services in places not meant for habitation, agency outreach
events throughout the year and performing the Point In
Time Count annually.

» Assisting our prioritized population with available resources
within the Harford County LHC to include resource
coordination to homeless prevention providers.

« Constant advocacy of affordable housing development at
the local and state levels as well as focusing on landlord
recruitment for Rapid Re-Housing Program services.

*CES= Coordinated Entry System

L 2 2R 2

Long-term

* Providing Coordinated Entry System (CES) homeless services
intakes that aim to address presenting housing insecurities.

» Supporting anyone experiencing homelessness in Harford
County at the time.

» Partnering with Harford County Local Homeless Coalition
(LHC) providers and partners to accommodate program
participants with emergency sheltering, transitional housing,
permanent supportive housing and rapid re-housing
program availability. This partnership will aim to leverage
presenting LHC program availability to assist the unsheltered
and serve as many households as possible.

AGENCY
Helping People. Changing L




ALLEVIATE HUNGER

F1e0es e Households Served
993 754 |bs 953,405 lbs.
) y FY2023 2,256
Food Distributed Food Distributed
FY2024 3,007
330,822 |bs. were transferred 183,716 Ibs. were transferred
Maryland Hunger Map Harford Countv Data FY24 810 first time households

56% increase in households with
children under 18

@ Harford County
o
@
y o : Z t
11.2% = =
Food Insecure Population (#) 29,210
Qf o o u:w;? Food Insecure Population (%) 11.2
g codor : b ‘\ Food Insecure
Al = i 7.1

Population Below Federal

2 9 2 1 0 Poverty Level (%)
Y 4 Unemployment Rate (%) 3

1 o :
.‘ Black Population (%) 16.8
Population
p Hispanic Population (%) 5
White Population (%) 73.6
-u 2K e h
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https://experience.arcgis.com/experience/fe4fdacfd20b46c08dac240ca8dd6192
https://experience.arcgis.com/experience/fe4fdacfd20b46c08dac240ca8dd6192

ALLEVIATE HUNGER: OBJECTIVES

We will fulfill the immediate needs of food insecure families by implementing the following short and long term strategies

——Shortterm ————

* Provide healthier food options for low-income families by * Deploy the 2GEN approach to address food insecurity and build
increasing food availability. on ROMA principles and practices.

* Focus on optimizing the food distribution network through » Work jointly with low-income community pantries and the
network growth. MDEFB to enact long-term measures and provide households

- Improve access to food by supporting local farmers and with the necessary education and tools for food stability.
community gardens to provide fresh local produce, working with * Design a food delivery system for home bound families with low
transportation or delivery methods for the home bound and incomes; disabled; no transportation to address gaps in food
educate families on nutrition and cooking skills by holding access.
classes, and increase SNAP outreach. « Partner with the Health Department to identify and qualify

» Creating a greater social impact by working together with home bound participants according to our pantry eligibility
many partners to scale successful parts of our work. guidelines.

* Prioritizing community needs and consider the gaps in services
and challenges facing food insecure families by working in
partnership with MDFB and MCAP to appropriately influence
public policy.

Mggfpﬂrmumty
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FINANCIAL STABILITY

8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

0

@ Revenue and Donations

$7,079,414

$5,955,449

$2,092,280 $2,260,646

$87,126 $27,663
$93,459 $77,899
A
FY2023 FY2024

W Funds Raised B Change in Net Assets & Budget

Value of Donated Food B Total Agency Funding

*FY2023 funding included one-time COVID related funds.

L 2R 2K

Support HCAAS financial health through
innovative and new sources of revenue and
maintain a diverse funding stream through
innovative, responsive, and adaptable
strategies to achieve organizational goals.

HCAA Grant Status
: 20 Renewed
5%

6 New

1 Not Renewed
p— 3%

AGENCY
Helping People. Changing Lives.
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FINANCIAL STABILITY: OBJECTIVES

We will develop new sources of revenue to enhance or replace reductions in government funds to increase annual
revenues to strengthen operations, reserves and total compensation for staff.

| Long-term
» Building a cash reserve: Set aside enough to cover three to * Grow large grants from foundations and government
six months of operating costs. SOUrCeS.
* Monitoring financial performance: Keep an eye on metrics * Become the donor-centric philanthropic partners of choice
like cash flow and profit margins. in Harford County.
+ Cutting unnecessary costs: renegotiate services or contracts. * Increase annual gifts of current donors year over year.
» Diversifying income streams: Explore different markets, * Maintain an increased donor retention rate year over year.
products, or services to reduce risk. » Reengage lapsed donors.
* Identify and mitigate potential threats through a Risk « Seek increased grant support of HCAAS operational costs,
Assessment. allowing more donations to directly fund the organization’s
* Establish a new signature event to attract a new donor base needs.
to secure additional funding of at least $20,000. « Create mission aligned subsidiaries of HCAA to obtain access
« Continue to develop relationships in Annapolis to support equity capital, private investor money and to leverage
the agencies legislative priorities. additional types of revenue.

”A'gg';rﬂtmumty
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ORGANIZATIONAL CAPACITY

Data analysis: Utilize data and metrics to inform
decision-making and identify areas for improvement.

Shareholder feedback: Gather feedback from
beneficiaries, donors, staff, and community members
to understand their perspectives.

Program Evaluation: Assess the effectiveness of each
program, participant satisfaction, achievement of
program goals, and impact on the community.
Foster a collaborative Fundraising and Donor Relations: Evaluate the
effectiveness of fundraising campaigns,

environment where ) o :
donor retention rates, and cultivation strategies.

Strategic Planning: Review the organization's
strategic plan, aligning goals with current needs

and market trends. employees and clients

Financial Review: Analyze revenue streams,
expenses, budget allocation, and financial ratios to
ensure the organization's financial stability.

_ feel safe, valued and
Impact Measurement: Analyze the overall impact

of the non-prafit's activities on the community,
including qualitative and quantitative data.

heard and an agency that

is effective and healthy.

Mid-year review. Conduct a mid-year review to assess

Staff Performance and Retention: Review staff .
progress towards goals and make necessary adjustments.

productivity, employee satisfaction, and turnover rates.

Board Governance: Assess board member Continuous improvement: Implement changes based on

engagement, committee eﬁecti\/enessl and adherence evaluation ﬂndings and monitor their effectiveness over time.
to governance policies.

T X Aciion
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ORGANIZATIONAL CAPACITY o

Reconnecting with our team members to
factivate an employee centered approach to
icreate a meaningful, healthy, and
chompassionate workplace.

Focusing on innovative recruitment and
retainment strategies

Promote a Culture of Wellness

Celebrating success Reducing burnout

Contributing to the improved health and
well-being of staff and enhance our staff’s
sense of well-being and belonging

Keep staff safe — trainings, grant for
public safety, equipping staff with the
resources to do their jobs

Creating joy and kindness in the workplace Leading with courage




Helping People,
Changing Lives
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