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03/23/2021 
Harford County Continuum of Care (CoC) 
Meeting Agenda 
Guest Speakers:
	Dr. David Bishai, Harford County Health Department
		Harford Citizens Crush COVID
	Abi Montgomery, SARC
		Human Trafficking
	Suzanne Korff, Department of Housing and Community Development
		Role of the CoC Lead
CoC Workgroups: 
· Case Management/Supportive Services – first meeting of the new group will be April 1 @ 1:00
· HMIS – The PIT and HIC data counts will be coming due soon; this workgroup will meet in early April to discuss; any questions about HMIS should be sent to Deven Chona in the meantime; data quality is looking much better but still going through the process
· Income & Employment – met in February; attendance has been going down, need it to go back up; working with Susquehanna Workforce Network and temp agencies to find job placements, trainings, and grants for continuing education
· Racial Equity – February update will be posted with these minutes to show full extent of group’s progress
· Rapid Rehousing – was postponed from last month due to lack of landlord availability; with the Emergency Winter Shelter ending this month, there will be a strong push to get people exiting into permanent housing solutions; next meeting will be in April
· [bookmark: _GoBack]Veterans Homelessness – meet on the second Wednesday of each month; next meeting is April 7; there are 5 veterans on the by-name list now, 4 are in emergency shelter and 1 is in stable housing; case conferencing to get everyone into stable housing
New Business/Announcements
From Harford County Housing: Harford County is in the process of preparing its FY2022/FFY2021 Annual Action Plan. Please feel to reach out to Barbara Richardson with needs/question/concerns. A rough draft will be available for viewing on our website beginning April 5, 2021 and there will be a public comment hearing – virtually – April 15, 2021 beginning at 10:00 am – contact Barbara Richardson for log in information.
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